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Barriers to Employability Engagement 
and Development 

• Gati et al (1996)* developed a taxonomy of difficulties that are 
experienced during career decision-making

• This model has been adapted by Kate Daubney to propose the range 
and source of barriers that students might face in engaging with their 
employability development

• A proposed taxonomy of Barriers to Employability Engagement is 
shown on slide 2.

• Gati et al’s original model has been formatted for this Toolkit on slide 
3.

*Gati, I., Krausz, M. & Osipow, S.H. 1996. "A Taxonomy of Difficulties in Career Decision Making", Journal 
of counseling psychology, 43:4, 510-526.
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Barriers to engaging with 
Employability

Prior to Engaging with 
Employability

Low Awareness due to

Limits to Understanding

What is it?

Why is it useful to me?

How is it described by 
employers?

When and how am I 
developing it?

Lack of Opportunities

Absence of opportunities

Barriers I experience to 
engaging (e.g. my home 

life)

Access is denied to me

While Engaging with 
Employability through 

Curriculum

Lack of Information 
about

How do I describe my 
employability?

How does employability 
developed through 

curriculum connect to 
employability developed 

outside it?

Limited ways of learning 

How does my curriculum 
develop my 

employability?

How can I develop 
employability if I only 

learn about it?

A challenging landscape

How do I navigate an 
uneven playing field?

How do I call out barriers 
or discrimination I 

experience?

What challenges might I 
have to accessing 

networks and 
opportunities?

Low Career Readiness 

How can I develop my 
employability if I don’t have 

a career plan?

Will I need different 
employability if I change 

my career plans?

How can I develop my 
employability if I don’t feel 
confident about my future?

Adapted from Figure 6 in Gati, I et al. 
1996. "A Taxonomy of Difficulties in 
Career Decision Making", Journal of 
counseling psychology, 43:4, 510-526.
Draws also on Hooley, T., Sultana, R., 
Thomsen, R. 2021. “Five signposts to a 
socially just approach to career 
guidance.” Journal of the National 
Institute of Career Education and 
Counselling. 47: 59-66.
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Career Decision-
making 

difficulties

Prior to 
Beginning the 

Process

Lack of 
Readiness due to

Lack of 
Motivation

Indecisiveness

Dysfunctional 
Myths

During the 
Process

Lack of 
Information 

about

The Career 
Decision-Making 
Process (steps)

Self

Occupations

Ways of 
obtaining 

information

Inconsistent 
Information due 

to

Unreliable 
information

Internal conflicts

External conflicts

Reformatted graphical version of 
Gati’s original Taxonomy of 
Difficulties:
Figure 6 (p.520) in Gati, I., Krausz, 
M. & Osipow, S.H. 1996. "A 
Taxonomy of Difficulties in Career 
Decision Making", Journal of 
counseling psychology, 43:4, 510-
526.
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